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EAST LAMPETER TOWNSHIP
POLICE DEPARTMENT CHIEF OF POLICE

2250 OLD PHILADELPHIA PIKE LANCASTER, PA Stephen B. Zerbe
17602 DISPATCH (717) 664-1180 TOLL FREE 1-800-
957-2677

OFFICE (717) 291-4676 FAX (717) 291-4671

EAST LAMPETER TWP
1841

To: East Lampeter Township Board of Supervisors
From: Chief Stephen Zerbe

Date: February 17, 2026

Subject: Annual Police Report for 2025

OVERVIEW OF POLICEACTIVITY

THE POLICE DEPARTMENT RESPONDED TO 20,876 CALLS IN 2025. OF THESE, 10,451 CALLS IN EAST LAMPETER AND 2,823 CALLS IN UPPER LEACOCK REQUIRED A WRITTEN REPORT.
AMONG THOSE, 3,593 EAST LAMPETER CALLS AND 972 UPPER LEACOCK CALLS WERE INITIATED BY OFFICERS.

THE POLICE DEPARTMENT MADE A TOTAL OF 677 ARRESTS FOR CRIMINAL CODE VIOLATIONS IN 2025. THE DEPARTMENT ISSUED A TOTAL OF 2,470 CITATIONS TO MOTORISTS
FOR VEHICLE CODE VIOLATIONS AND ARRESTED 104 DRIVERS FOR DRIVING UNDER THE INFLUENCE OF ALCOHOL OR A CONTROLLED SUBSTANCE.

THERE WERE 1135 VEHICLE CRASHES INVESTIGATED, OF WHICH 908 WERE IN EAST LAMPETER TOWNSHIP AND 227 IN UPPER LEACOCK TOWNSHIP.371 WERE PENNDOT
REPORTABLE CRASHES. THERE WERE 4 FATAL CRASHES IN EAST LAMPETER TOWNSHIP AND 0 FATAL CRASHES IN UPPER LEACOCK TOWNSHIP.

THE POLICE RESPONDED TO A TOTAL OF 866 BURGLARY/ROBBERY/PANIC FALSE ALARMS DURING THE YEAR. THAT NUMBER IS UP FROM THE 2024 TOTAL OF 814 FALSE
ALARMS.
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f/zs%%s«f | EAST LAWPETER ToWNSHIP
e POLICE DEPARTMENT
2250 OLD PHILADELPHIA PIKE LANCASTER, PA 17602 CHIEF OF POLICE

DISPATCH (717) 664-1180 TOLL FREE 1-800-957-2677

L& o/
R OFFICE (717) 291-4676 FAX (717) 291-4671
EAST LA1M8P‘E1'I'ER TWP

Stephen B. Zerbe

To: East Lampeter Township Board of Supervisors

From: Chief Stephen Zerbe

Date: February 17, 2026

Subject: Annual Review of Curfew Ordinance #2001-1 Section X

REPORT-

THERE WERE SIX (6) INCIDENTS INVOLVING THIRTEEN (13) JUVENILES DURING 2025 FOR CURFEW ORDINANCE VIOLATIONS IN EAST LAMPETER
TOWNSHIP. THE CURFEW INCIDENT COUNT IS UP TWO (2) INCIDENTS IN 2024

THE POLICE DEPARTMENT HAS RECEIVED NO CITIZEN COMPLAINTS REGARDING THE ENFORCEMENT OF THE ORDINANCE. WE HAVE ALSO NOT
EXPERIENCED ANY DIFFICULTY ENFORCING THE CURFEW ORDINANCE AND HAVE SEEN NO EVIDENCE TO INDICATE THE ORDINANCE CAUSES ANY

NEGATIVE IMPACT ON THE COMMUNITY.

RECOMMENDATION:

THE POLICE DEPARTMENT CONTINUES TO BELIEVE THAT THE CURFEW ORDINANCE IS A NECESSARY AND POSITIVE ORDINANCE TO REGULATE THE
PROBLEMS OF CRIMES COMMITTED BY AND AGAINST JUVENILES DURING THE NIGHTTIME HOURS AND PROMOTES THE SAFETY AND WELFARE OF
THE TOWNSHIP’S CITIZENS UNDER THE AGE OF 18 YEARS AND STRENGTHENS THE PARENTAL RESPONSIBILITY FOR CHILDREN.
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EAST LAMPETER TOWNSHIP

POLICE DEPARTMENT

2250 OLD PHILADELPHIA PIKE LANCASTER, PA 17602 CHIEF OF POLICE

. | DISPATCH (717) 664-1180 TOLL FREE 1-800-957-2677 Stephen B. Zerbe
R OFFICE (717) 291-4676 FAX (717) 291-4671 P '

EAST LAMPETER TWP
1841

To: Upper Leacock Township Board of Supervisors

From: Chief Stephen Zerbe

Date: February 17, 2026

Subject: Annual Review of Curfew Ordinance #2001-1 Section X

REPORT-

THERE WAS ONE (1) INCIDENT INVOLVING TWO (2) JUVENILES DURING 2025 FOR CURFEW ORDINANCE VIOLATIONS IN UPPER LEACOCK
TOWNSHIP. THE CURFEW INCIDENT COUNT IS DOWN FROM TWO (2) INCIDENTS INVOLVING TWO (2) JUVENILES DURING 2024.

THE POLICE DEPARTMENT HAS RECEIVED NO CITIZEN COMPLAINTS REGARDING THE ENFORCEMENT OF THE ORDINANCE. WE HAVE NOT
EXPERIENCED ANY DIFFICULTY ENFORCING THE CURFEW ORDINANCE AND HAVE SEEN NO EVIDENCE TO INDICATE THE ORDINANCE CAUSES ANY

NEGATIVE IMPACT ON THE COMMUNITY.

RECOMMENDATION:

THE POLICE DEPARTMENT CONTINUES TO BELIEVE THAT THE CURFEW ORDINANCE IS A NECESSARY AND POSITIVE ORDINANCE TO REGULATE THE
PROBLEMS OF CRIMES COMMITTED BY AND AGAINST JUVENILES DURING THE NIGHTTIME HOURS AND PROMOTES THE SAFETY AND WELFARE OF
THE TOWNSHIP’S CITIZENS UNDER THE AGE OF 18 AND STRENGTHENS THE PARENTAL RESPONSIBILITY FOR CHILDREN.
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EAST LAMPETER TWP,
1841

2023 EMPLOYEE ROSTER

Sworn Positions
Chief

Captain

Lieutenant

Sergeant

Detective

Officer

Total Sworn Positions

Officer count

Administrative/Community Service Aid

Administrative/Records
Total Civilian Positions
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2025 CITIZEN GOMPLAINTS/ \

INTERNAL INVESTIGATIONS

2023 USE OF FORCE TOTALS THERE WAS ONE ( 1) INVESTIGATION
THERE WERE TWENTY-FOUR (22] USE OF CONDUCTED IN 2025:
FORCE EVENTS IN 2025: >> 0 COMPLAINTS OF OFFICER CONDUCT
iﬁllSE OF THE TASER >> 0 COMPLAINT OF USE OF FORCE
14 USE OF CONTROL/RESTRAINT
> 3 OTHER - POINTING WEAPON/FIREARM » O EXONERATED
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2025 POLICEOVERTININ

2025 2024 2023

Maintain4 $103,697.26  $101,059.22 $110,507.53
Shift Overload $7,694.22 $8,087.93 $11,279.03
Court/Hearing Standby $40,103.14 $36,853.38 $32,948.48
Detective $6,084.50 $1,180.13 $2,497.68
Miscellaneous $20,066.16 $26,533.62 $19,913.14
Training $12,440.11 $28,533.46 $14,175.00
S DUI/Seatbelt Grants' $45,538.06 $17,187.66 $35,428.09
é DEA' $22,115.52  $26,533.62  $20,544.53
& Reimbursed Miscellaneous' $5,209.88 S44,570.86 $4,258.36
Total Overtime $262,948.85 | $283,489.63 | $238,628.23
Total Net Cost for Overtime $190,085.19 | $190,901.94 | $178,402.25

*1= 0T categories reimbursed by the DEA, State of Pennsylvania, County of

Lancaster.
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EAST LAMPETER TWP,
1841

Division

Platoon 1 Total

Platoon 2Total

Platoon 3 Total

Platoon 4 Total

Det. Div. Total

LieutenantTotal

Administrative Total

Community Service Aid

Mcsap

(#16 & #17)

School Resource Off

GrandTotals

Incidents

9,944 (2,649| 908

Crashes

227 11,907

Traffic Citations

Warnings

563 |2,324| 569

141 | 22

UL Time

(In Hours)

8,587

*Grand Total does not account for calls with no report taken (NRT)

o
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PLATOON
REPORT
2025

East Lampeter Township &
Upper Leacock Township



TOTAL FALSE ATRMS \

2025

Incident Frequency by Hour of the Day (Using DATE RECD)

EAST LAMPETER TWP,
1841

By Day of Week Weekday vs Weekend

Monday 125 Weekend 250

[Goro]

Weekday 606

B Sunday 57 % I Monday 1443 %

[ Tuesday  13.39 % I VWednesday 13 Ve

[ Thursday 13.74 % [ Friday 1 Ve Bl VWeekend 3 Il Weekday 659.98 %
I Saturday I Other 0% [ Othr e

] - - = - :;: s I-—I - ::—: I YR )
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EAST LAMPETE
TOWNSHIP FALSE
ALARMS 2025

Incident Frequency by Hour of the Day (Using DATE RECD)

EAST LAMPETER TWP,
1841

By Day of Week Weekday vs Weekend

Weekend 210

!

# OF INCIDENTS
3 : 3

, 4
Thurs day 100 Fridaj" 109

Weekday 504

B Sunday 14.57 % [ Monday

[ Tuesday 13.17 y

C Thursday  14.01 iday ' I Weekend 29.41 % [ Weekday 70.59 %
B Saturday 14 0 [ Othr

0000 20{l 0100 35
[ 1000 22{[ 1100 22
2000 78{l 2100 &0
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UPPER LEACOCK TO
FALSE ALARMS
2025

Incident Frequency by Hour of the Day (Using DATE RECD)

IP

By Day of Week Weekday vs Weekend

Monday 23 — Weekend 49

Sunday 22

Tuesday 22 S <" [ Other 0
Wednesday 18 B 3

# OF INCIDENTS

Weekday 102

B Sunday 14. Monday

[ Tuesday 14 5 [l Wednesday 11.92 %

] Thursday 4 [ Friday 13.2 end 3 B Weekday 67.55 %
B Saturday B Other

s

g : o
a

W 0300 8 B 0800
01300 4 1800
B 2300 5
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FALSE ALARMS ZOM«)M \

2023 2024
Total Total

EAST LAMPETER TWP,
1841

Incident Frequency by Hour of the Day (Using DATE RECD) Incident Frequency by Hour of the Day (Using DATE RECD)

# OF INCIDENTS

Weekday vs Weekend Weekday vs Weekend

Tuesday 129 | -

Wednesday 114
Thursday 120 Friday 123
Weekday 611 Weekday 593

B Sunday % I Monday  13.39 % N Sundey: 42,94 % EERMoodey 1575

[ Tuesday 6 % [l Wednesday 13.04 % CJTuesday 1499 % S i - y

[ Thursday 14.87 % [I Friday 13.84 % [ Thursday 14.74 % Friday 15.11% Weekday 72
s ~ o : The H Saturday 14 % [ Other 0 %

[ Saturday  16.7 % [ Other 0%
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TOP GRASH
LOCATIONS

2025 Top Crash Locations hy Block

- - Lincoin Highway East BRI
Top Crash Locations hy Intersection
Lincoin Highway East BEPEG IR

Lincoin Highway East BEEL T
Lincoln Highway East BEPEL LI

EAST LAMPETER TWP,
1841

Rt. 30 Westhound ramp to Wainut Street

Lincoln Highway Easthound (Rt. 462) and
Signal/Ramp to Rt. 30 Westhound

Lincoin Highway East Bl R: T

Lincoln Highway East & Strashurg Pike Top Crash Locations by Street

Lincoln Highway East & Oakview Road Lincoln Highway East

Rt. 30 Easthound ramp & Old Philadelphia Pike RL 30 Bypass

Horseshoe Road  EastLampeter

A PREMIER PENNSYLVANIA LAW ENFORGEMENT ACCREDITED AGENCY 13

AW £
B R
(& - A



PATROL REPORT 2025
CRASH
INVESTIGATIONS

“Patrol Report data does not include crashes which no report was taken™

" & -:- )
A-_ :! ! i_ - =

East Lampeter Township had a total of 260 PennDOT
Reportable Crashes (involving injury and/or towing) and
461 Non-Reportable Crashes.

Upper Leacock Township had a total of 111 PennDOT
Reportable Crashes and 151 Non-Reportable crashes.

There were a total of 908 crash
=8 Investigations in East Lampeter
Township and a total of 227 crash
investigations in Upper Leacock
Township in 2025.

2025 2025 2024 2024 2023 2023

‘,’ A S

ULT ELT ULT ELT ULT ELT

Type of Crash Investigation
DUI related
Involved Horse & Buggy
Involved Pedestrian

Resultedina
Fatal/Reconstructed

Involved East Lampeter Township
property (road signs, etc.)

&) APREMIER PENNSYLVANIA LAW ENFORCEMENT ACCREDITED AGENCY y



PATROL REPORT 2025 W \
TRAFFIC

“Patrol Report data may not include verhal warnings or withdrawn citations™

Traffic Enforcement Traffic Related Criminal Investigations
> 2410 Traﬂu_: cltatlons_were issued (Crash and on-view citations) 104 DUl Arrest Investigatinns
> 2,893 Warnings were issued.

= 11 Refusals

Seized Documents / Medical Exams

> 32 Total Plates seized

= 32 Registration Plates (suspended)
> 14 Total Licenses seized

= 9 Driver's Licenses (Suspended)

= 9 Driver’s Licenses (Deceased)

> & Medical Exams were requested

5 A PREMIER PENNSYLUANIA LAW ENFORCEMENT ACCREDITED AGENCY
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Pursuits
East Lampeter Township HT Ul

Total Pursuits 9 1
> 4 > \Voluntarily Stopped 3 0
> 339 K / > Induced tspike Strips) 0 0
> 08 > Police Discontinued ° 1
7~ UnperLeacock Township N\ > Offender Crash 1 0
> DUl 0 0
> Offender Motorcycle 0o 0
_ Y. > Offender Arrest 0 O
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EAST LAMPETER TWP,
1841

HEMPFIELD-MANOR CRASH TEAM STATISTICS

2025 Lancaster County Crash Team #2 / Manor-Hempfield Crash Team Report
O Nine (11) call-outs

O East Lampeter PD had four (4) call-outs

Crash Team Call-Outs by Month
For ELT/ULT 2025

January
.The breakdown for crashes by agency for the year:

February

March
2025 Crashes .
April

East Lampeter

West Lampeter 3 N May

June
Manor

July

East Hempfield August

September
West Hempfield

EET = WLT MAN = WHT

EHT October
November

December

: ) A PREMIER PENNSYLVANIA LAW ENFORCEMENT ACCREDITED AGENCY
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# OF INCIDENTS

EAST LAMPETER TWP,
1841

1,000
950
900
850
800
750
700
650
600
550
500
450
400
350
300
250
200
150
100

50

ALL EAST lAMPETEmnENT
REPORTS BY MONTH 2025

Incident Frequency by Month (Using DATE RECD)

yF By | | Al A2 A A aT'a =
JAN  FEB  MAR APR MAY  JUN JUL  AUG  SEP  OCT NOV  DEC  Othr

8l FEE 731\ MAR 895 APR 1,041|J MAY 876 [0 JUN 986 JUL 832
OCT 8650 NOV 849 DEC 800{ [l Othr 0

3 -/ R PREMIER PENNSYLUANIA LAW ENFORCEMENT ACCREDITED AGENCY

By Day of Week
' L
Wednesday 1,538 Salurday 1,481
p .
Thursday 1,458 Friday 1,644
B Sunday 12.46 % I Monday 1
] Tuesday 15.08 % Il Wednesday 1
O Thursday 14 Friday 15.65°
B Saturday 14.1 % [l Other
/] y |

Weekday vs Weekend

Weekend 2 790

B Weekend 26. Weekday 73.
[ Gihr
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# OF INCIDENTS

EAST LAMPETER TWP,
1841

i 4 ‘| £ ...| A A F | r | 4 A A

JAN FEB

ALL UPPER lincﬂﬂmnﬂ“
REPORTS BY MONTH 2025

Incident Frequency by Month (Using DATE RECD)

I

By Day of Week

Monday 403

Tuesday 428 Sunday 296

-
Wednesday 412

= -
Thursday 426 Friday 413

B Sunday 10.66 % I Monday
[ Tuesday 1541 % [l Wednesday
3 Thursday  15.33 % [ Friday

B Saturday 1

MAR APR  MAY  JUN JUL  AUG SEP OCT NOV DEC  Othr

B JAN 214|l FEB 195 MAR 240{ll APR 2810 MAY 216{[0 JUN 258 [l JUL 245 2 @ SEP 208
B OCT 2241|[0 NOV 210{ [l DEC 198l Othr O

&

A PREMIER PENNSYLVANIA LAW ENFORGEMENT ACCREDITED AGENCY

Weekday vs Weekend

Weekend 696

B Weekend 25.05 % [l Weekday 74.95 %
[ Othr
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TOTAL INCIDENTS BYMONTH
2025

EAST LAMPETER TWP,
1841

Incident Frequency by Month (Using DATE RECD)

1,300
1,200-§ By Day of Week Weekday vs Weekend
1,100 "
' L
Menday 1,853 .
R Neskend 3,486
1,000 Tuesday 2,012 ] Weekend 3,486
1 - -~ Other 0 £
/ Wednesday 1,950 L Al
TO0-§° ha .
Friday 2,057
600§ »
so0-
400 B Sunday  12.08 % @M Monday  13.95 %
[ Tuesday  15.1 B Wednesday 14.
300§ ) Thursday  14.5 % [ Friday 15.48 Bl Weekend :
s00 WV B Saturday 14 B Other 0%
100
] A

AE AR A AR AT ey

# OF INCIDENTS

0 F a1 |
JAN FEB MAR AFPR MAY JUN JUL AUG SEP OCT NOV DEC

FEB 926][] MAR 1,135 APR 1,323 I JUN 1,244@@ JUL 1,07
5l OCT 1,086{ [ NOV 1,060{[l DEC 998




EAST LAMPETER TWP,
1841

3,500
3,000

2,500

1,500
1,000
500

0

TOTAL INCIDENTS BY TYRE2025

Incident Frequency by TYPE (Top 40 of 120 Shown) (Using DATE RECD)

By Day of Week

B Sunday

) Tuesday
[ Thursday
B Saturday

B Monday 13.95 %
% [l Wednesday 38 %
% [ Friday
B Cther

Weekday vs Weekend

Weekend 3 486



EAST LAMPETER INCIDEN

= 1S BY
<. TYPE 2025

Incident Frequency by TYPE (Top 40 of 120 Shown] {Usmg DATE RECD]

By Day of Week Weekday vs Weekend

=1

Monday 1,450

Tuesday 1,584

OF INCIDENTS

i

Weekday 7,714 |

I Sunday 12. o I Wonday
[ Tuezday 1 o WV
[ Thursday - - I Frldah
I Saturday

Il ACC2
I ASSIST




UPPER LEACOCK INCIDENTS BY
TYPE 2025

EAST LAMPETER TWP,
1841

Incident Frequency by TYPE (Top 40 of 94 Shown) (Using DATE RECD)
800
700 By Day of Week Weekday vs Weekend
G600
500

I".'hnda;-' 403
Weekend 696

2 400

300 Wednesday 412
200 7 TEdae a1
200 ) Thi JrEdEI}" 426 Fruja].- 413

100

0k i ’ B Sunday 10, B Monday 14,

) g z i B % : 3 [ Tuesday  15.41 % [l Wednesday 14.8
3 Thursday  15.33 % [ Friday 14 Bl Weakend 2
B Saturday 14 B Other [ Othr
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3 YEAR COMPARISON
OFFENSE DATA
TRAFFIC DATA East Lampeter Township Upper Leacock Township
Offense Type 2023 2024 2025 2023 2024 2025

East Lampeter Incidents Upper Leacock Incidents Homicide

TrafficStopType 2023 2024 2025 2023 2024 2025 Robh
mmm mmm onnery
— Sex Offenses
castes  ICTINTINTT BETRETEET
ciatons  EEARPTNET TR
warings  ECTRETTRETT TR
raua/rorgery

Assault-ALL OTHERS (Terroroistic
Threats)

Retail Theft
Theft-All Others
Stolen Vehicles
Total Overdoses
Naloxone Use
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ELT

ULT

TOTAL

CALLS

Total Calls Involving a

ELT/ULT GOMPARISON

CITATIONS

2025 VC3362/3361 (Speed)

All Other Citations

Total Citations

ARRESTS

Summary

Misd / Felony

Total Arrests

509

WARNINGS

Total Warnings

2,324

j‘?} ¢ A PREMIER PENNSYLVANIA LAW ENFORCEMENT ACCREDITED AGENCY
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79%

87%

80%

2823

85

478

563

75

569

21%

10%

29%

23%

14%

14%

13%

20%

13,274

830

1,640

2,470

163
514

584

2,893



pccd.pa.gov

pacjabdash.net

EAST LAMPETER TWP,
1841

Dashboards/Law Enforcement/Offender Identification County

Arrests/Off. 1 Arrests/Off.

. Yr. Avg. L Yr. Avg. High
Arrests Arrests Arrests Staffin g Arrezsg;/Off. r. Avg. Low r. Avg. Hig
. : |
2023 2023 2023 2023 2024 2024 2024 2024 2025 2025 2025 2025 Total Patrol Total Patrol Total Patrol

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Total Patrol Off. Off. Off. Off. Off. Off.

Northern Lancaster County Regional PD mn nn ﬂ --
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