A PUBLIC MEETING
YORK COUNTY REGIONAL POLICE COMMISSION
MAY 20, 2026

A public meeting of the York County Regional Police Commission was held on Wednesday, May
20, 2026, at the York County Regional Police Department, 33 Oak St., York, PA 17402.

Those present were Kathy Kerchner, Commissioner, David Naylor, Commissioner, Anne Gray,
Commissioner, Robert Kessler, Commissioner, Paul Knepper, Commissioner, Stanley Saylor,
Commissioner, Andrew Herrold, Commissioner, Darryl Albright, Commissioner, Timothy Damon,
Chief of Police, Peter Ruth, Solicitor, and Angela Longnecker, Business Administrator.

Commissioner Kerchner called the meeting to order at 6:00 pm.
Pledge of Allegiance.
Approval of Resolution 2026-8

Chief Damon reviewed Resolution 2026-8. A motion to approve Resolution 2026-8 was made by
Commissioner Saylor, seconded by Commissioner Kessler, motion carried.

Chief Damon presented Detective Longnecker with a retirement plaque and thanked him for his
twenty-eight years of service.

Chief Damon presented a Letter of Commendation to Kevin Shoff, Jessy Hoover, and Jason
Eickmeyer (not present) for their actions that saved a life on April 16, 2026. Kelly Henshaw from
Senator Phillip-Hill’'s office also presented Kevin Shoff, Jessy Hoover and Jason Eickmeyer (not
present) with a citation from the Senate.

Commissioner Kerchner thanked Detective Longnecker for his service. Commissioner Kerchner
also thanked the civilians for helping people in our community.

PUBLIC COMMENT

Commissioner Kerchner informed the public that due to the large number of people attending, and
in accordance with the Commission’s policy on public comment, they will need to be a taxpayer or
resident in one of the participating municipalities to make a comment. There will be a three-minute
maximum time limit for each person speaking, and a one-hour time limit for public comment.
Anyone commenting will need to come to the lector and state their name and address. At this time
there were ten comments made by citizens regarding the 287(g) MOA that was signed on March
18, 2026.

Commissioner Kerchner made a motion to recess for five minutes at 6:40pm.
The Commission reconvened at 6:43pm.
CONTRACTING MUNICIPALITIES’ COMMENTS

Commissioner Kerchner asked the Contracting Municipalities if they had any comments regarding
police services.

DALLASTOWN BOROUGH — No comments.
JACOBUS BOROUGH — No comments.
MANCHESTER BOROUGH — No comments.
MT. WOLF BOROUGH — No comments.



SPRING GROVE BOROUGH — No comments.
YOE BOROUGH - No comments.

APPROVAL OR AMENDMENTS TO MINUTES OF APRIL 15, 2026

Commissioner Kerchner asked for a motion to approve the minutes of April 15,2026. Commissioner
Kessler made a motion to approve April 15, 2026 meeting minutes, seconded by Commissioner
Saylor, motion carried.

CORRESPONDENCE/COMMUNICATIONS
There were no correspondence/communications to report.

FINANCIAL REPORT
Grants — There was nothing to report.

Monthly Report — Angela Longnecker stated the Department sold five vehicles at auction totaling
$22,370.00.

Approval of Expenses for April 1,2026 through April 30, 2026 - $1,330,920.59.

Commissioner Kerchner asked for a motion to approve the expenses for April 1, 2026, through
April 30, 2026, in the amount of $ 1,330,920.59. A motion to approve the expenses was made by
Commissioner Naylor, seconded by Commissioner Gray, motion carried.

Approval of General Reserve Fund Expenses for April 1, 2026 through April 30, 2026 - $39,048.00.
Commissioner Kerchner asked for a motion to approve the expenses for the General Reserve
Fund for April 1, 2026, through April 30,2026, in the amount of $39,048.00. A motion to approve the
expenses was made by Commissioner Gray, seconded by Commissioner Saylor, motion carried.

SOLICITOR’S REPORT

Approval of SEK’s estimate of Accounting Services

Attorney Ruth asked for a motion to approve SEK’s estimate of Accounting Services. A motion to
approve SEK'’s estimate of Accounting Services was made by Commissioner Naylor, seconded by
Commissioner Saylor, motion carried.

Attorney Ruth stated he has items for the executive session.

POLICE CHIEF’'S REPORT

Chief Damon informed the Commissioners that the Department had their accreditation
assessment, and the Department was approved for re-assessment. This will be put on the consent
agenda for the PLEAC meeting being held on June 2, 2026. Lt. Zimmerman read an excerpt from
the Team Assessor Report.

Chief Damon reviewed grants and processes and what grants were being applied for. Samantha
Dorm stated the Department is not just chasing money, we are working to partner with programs
and build the programs and relationships before chasing the money. At this time there was
discussion on partnering with the community, and how domestic calls are handled.

Chief Damon reviewed the activities for the month.

Approval of transfer of money from Post Employment Healthcare Fund to the Capital Reserve
Fund - $ 47,000.00.
Approval of transfer of money from General Money Market to the Capital Reserve Fund -

$150,000.00.




Commissioner Kerchner asked for a motion to approve the transfer of money from the Post
Employment Healthcare Fund to the Capital Reserve Fund in the amount of $47,000.00, and the
transfer of money from the General Money Market to the Capital Reserve Fund in the amount of
$150,000.00. A motion to approve both transfers of $47,000.00 and $150,000.00 was made by
Commissioner Naylor, seconded by Commissioner Saylor, motion carried.

Approval of transfer of money from General Money Market to the General Reserve Fund -
$221,700.00.

A motion to approve the transfer of $221,700.00 from the General Money Market to the General
Reserve Fund was made by Commissioner Gray, seconded by Commissioner Kessler, motion
carried.

Chief Damon stated the online auction for the horse trailer was not successful, and did not meet
the reserve.

Commissioner Gray had a few questions regarding the acronyms in the report for the automated
messaging system for victims of crime, and who receives the messages on the automated
messaging system for victims of crime.

COMMISSIONER’S COMMENTS

Commissioner Albright thanked Detective Longnecker for his service, thanked the citizens for
getting involved and helping strangers, and congratulated the Department on the re-accreditation.

Commissioner Herrold had no comments.

Commissioner Saylor said ditto to Commissioner Albright's comments. He hopes everyone has a
safe weekend.

Commissioner Kessler asked what a School Security position vs. a School Resource Officer is.
Chief Damon stated that the School Security position is armed but not a sworn officer.

Commissioner Naylor congratulated Detective Longnecker for his years of service, and thanked
the Department for the re-accreditation, outstanding job.

Commissioner Kerchner said ditto to all the thank you’ s. Commissioner Kerchner stated that all
meetings are held on the third Wednesday of each month. All meetings are advertised at the
beginning of the year. Chief Damon will add the meeting dates and place on the Department
website under Police Commission. At this time there was discussion on the recording of the
meetings and upgrading of recording equipment.

Commissioner Gray wished everyone a Happy Memorial Day weekend. We recognize and honor
those that have served. Commissioner Gray received a comment regarding training for the 287(g)
MOU, and she wanted confirmation that the training received was not for tactics and procedures.

Chief Damon confirmed the training was not for tactics.

Commissioner Kerchner made a motion to recess to executive session at 7:35 pm.
The Commission reconvened at 8:11pm.
Commissioner Kerchner asked for a motion to adjourn the meeting. A motion to adjourn the

meeting was made by Commissioner Naylor at 8:11pm, seconded by Commissioner Saylor, motion
carried.



Respectfully submitted and recorded by,

Ongebo M. Longnecker

Angela M. Longnecker
Business Administrator

UPCOMING MEETING DATES

June 17,2026 July 15, 2026,
September 16, 2026 October 21, 2026
December 16, 2026 January 20, 2027

Others Present:

Connie Nayler
Robert Wheeler
Edward Ritter

Gina Smith

Barbar Vranich
Kristine Cousler-Womack
Joyce & Howard Daniels
Deborah H. Watt
Kelly Henshaw
Luther Wike
Kimberlee Piper
Lynne Huddleston
Judy Vance

Jennifer Gunnet
Steven Bentz

Cheryl Newman
Angel Bowers

Chris Newman
Maleny Delgado
Evelyn Blanco
Miguela Blanco
Rossy Marte
Ventura Torez

Beth Weaver-Kreider
Summer Brooks
Steve Snell

Molis

Rev. Jesse North
Mirner Miranda

Scott and Bridget Longnecker
Ray Krzywulak
Adam Zimmerman
Garry Milbrand
Jessie Hoover

Patti Havver

August 19, 2026
November 18, 2026



Kevin Shoff
Austin Lerch
Lance Beard
Scott Long
MaryAlice Long
WB

Samantha Dorm
Pauline Jarvie
Tyler Nell



