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192.01  INTENT AND PURPOSE

a. The City of New Castle, Pennsylvania, pursuant to Pennsylvania Act of July 12, 1972, P.L.
962, as amended, 53 P.S.481 et seq., known as the Intergovernmental Cooperation Act, hereby elects to
participate in the Lawrence County Regional Council of Governments’ Shared Equipment Program along
with participating member municipalities.  (Ord. 7842.  Passed 11-20-2007)

b. The purpose of this Article is to promote the general health, safety and welfare of the citizens
of the City of New Castle and to provide efficient and cost-effective public works services by sharing and
using equipment among participating municipalities within the Lawrence County Regional Council of
Governments membership.  (Ord. 7842.  Passed 11-20-2007)

192.02  PROGRAM

The Shared Equipment Program, as permitted by Pennsylvania Act of July 12, 1972, P.L. 762, as
amended, 53 P.S.-481 and as may be amended from time to time, is hereby adopted and incorporated herein
by reference as the Shared Equipment Program of the City of New Castle.  (Ord. 7842.  Passed 11-20-2007)

192.03  ADMINISTRATION

Administration of the Shared Equipment Program within the City of New Castle, Pennsylvania, shall
be undertaken by the Shared Equipment Program Steering Committee with representation of the City of New
Castle and coordinated by the Lawrence County Regional Council of Governments for all participating 
member municipalities.  (Ord. 7842.  Passed 11-20-2007)

192.04  FEES

The Council of the City of New Castle shall establish fees assessable by the City of New Castle for
the use of equipment by other member municipalities pursuant to the provisions of this Article and the Shared
Equipment Program Agreement.  Such rates shall be established from time to time by Resolution of the
Council of the City of New Castle.  (Ord. 7842.  Passed 11-20-2007)

192.05  INSURANCE

The City of New Castle will provide the necessary liability insurance, equipment insurance and
workers compensation insurance to protect its equipment and employees involved in the use of such
equipment when working within participating municipalities through the Shared Equipment Program.  (Ord.
7842.  Passed 11-20-2007)



192.06  SEVERABILITY

If any section, subsection, sentence, or clause of this Article is held, for any reason, to be invalid,
such invalidity shall not affect the validity of the remaining portions of this Article.  (Ord. 7842.  Passed 11-
20-2007)

192.07  EFFECTIVE DATE

This Article shall become effective as allowed by law.  (Ord. 7842.  Passed 11-20-2007)

192.08  AGREEMENT

REGIONAL EQUIPMENT SHARING AGREEMENT

THIS AGREEMENT made this ____ day of ____________, 2007, by and between the City of New
Castle, a municipal corporation organized under the laws of Pennsylvania with its municipal offices located
at 230 N. Jefferson Street, New Castle, Pennsylvania 16101, and the Lawrence County Regional Council of
Governments, a public corporation organized under the laws of Pennsylvania with its offices located at 430
Court Street, New Castle, Pennsylvania 16101.

WITNESSETH:

WHEREAS,  the City of New Castle, a Municipality and the Lawrence County Regional Council
of Governments are located within the County of Lawrence, Pennsylvania; and

WHEREAS,  the City of New Castle and the Lawrence County Regional Council of Governments 
recognize that the cost of providing public works services in the County of Lawrence in general, and in the
City of New Castle and other municipalities within the Lawrence County Regional Council of Governments
membership in particular, have increased the need for municipal services to their residents; and

WHEREAS,  the City of New Castle has also recognized that there are cost savings and an economy
of scale by sharing unused and underutilized public works equipment among other municipalities in need of
the same; and

WHEREAS,  the City of New Castle has recognized that administration of a Shared Equipment 
Program would be best undertaken through the Lawrence County Regional Council of Governments on
behalf of the City of New Castle and other member municipalities; and

WHEREAS,  the Act of July 12, 1972, P.L. 762, as amended, 53 P.S. §481 et seq., known as the
Intergovernmental Cooperation Act, permits municipalities to enter into agreements to cooperate in the
performance of their respective functions, powers or duties; and

WHEREAS, the Pennsylvania Department of Community and Economic Development ('Department')
has established a program to encourage municipalities to enter into such agreements for the sharing of
municipal services, and, upon application, may provide seed capital to launch such a Shared Equipment
Program; and

WHEREAS,  the City of New Castle and the Lawrence County Regional Council of Governments
desire to enter into an Agreement whereby they will jointly establish a program of sharing equipment among
participating municipalities.



NOW, THEREFORE, with the foregoing background incorporated herein by reference and made
a part hereof, and in consideration of the mutual promises and obligations set forth herein, and intending to
be legally bound hereby, the parties agree as follows:

1. Establishment of a Shared Equipment Program.  The City of New Castle and the Lawrence
County Regional Council of Governments shall establish an arrangement for the sharing of
public works equipment between the City of New Castle and other participating
municipalities in accordance with the provisions of this Agreement.  Such program shall be
known as the “Shared Equipment Program” and shall be administered in accordance with
the provisions of this Agreement.

2. Establishment of the Shared Equipment Steering Committee.  The Lawrence County
Regional Council of Governments shall administer the Shared Equipment Steering
Committee with representation on it by the City of New Castle.

A. Membership.  The Shared Equipment Steering Committee shall be composed of one (1)
member of the governing body of each participating member Municipality, appointed
for a one (1) year term by the governing body at the first meeting in January of each
calendar year.  The initial members of the Shared Equipment Steering Committee shall
be appointed by the governing bodies within sixty (60) days from the execution of this
Agreement and shall serve until December 31, 2008.  Each governing body may, if it so
desires, appoint an alternate member to the Regional Code Enforcement Steering
Committee.

B. Meetings.  The Shared Equipment Steering Committee shall meet at times to be selected
by the members of the Steering Committee.

C. Voting.  All actions by the Shared Equipment Steering Committee shall be taken by a
majority of the members of the Shared Equipment Steering Committee.  In the event that
there is a tie vote upon a particular item, any participating member  municipality may
request that the issue be mediated.

3. Responsibility of the Parties.  The following activities are the individual responsibility of
each party:

A. Drafting and enacting an Ordinance that ratifies the City of New Castle’s participation
in the Shared Equipment Program and the entering into of this Agreement in accordance
with the requirements of the Intergovernmental Cooperation Act.

B. Provide adequate liability insurance & equipment insurance coverage and workers
compensation coverage for City of New Castle employees for all aspects of the Shared
Equipment Program.

C. The City of New Castle shall pay for the use of equipment provided by a participating
member municipality at the per diem scale as established by the Shared Equipment
Steering Committee and shall pay such expenses to the participating member
municipality within thirty days (30) of receipt of correct invoice for the usage of such
equipment.



4. Responsibility of the Shared Equipment Program Steering Committee.  The following
activities are the responsibility of the Shared Equipment program Steering Committee:

A. Evaluation of the performance of the Shared Equipment program within the first nine
(9) months and annually thereafter.

B. Resolution of any problems or concerns between or among the City of New Castle and
the participating municipalities in the Shared Equipment Program.

5. Equipment Storage.  City of New Castle shall participate in an arrangement to safely store
equipment within the municipality when said equipment will be used more than one (1) day
within the municipality in order to minimize travel time and employee over time costs.

6. Duration of Agreement.  The term of this Agreement shall be for a period of three (3) years
commencing with the date of execution hereof by the City of New Castle and the Lawrence
County Regional Council of Governments. This Agreement shall be automatically renewed
for an additional term of one (1) year at the conclusion of the initial term and each renewal
term thereafter unless, at least ninety (90) days prior to the beginning of the final year, the
party which does not desire to renew the Agreement gives written notice of such refusal to
renew to the other party in writing.

7. Participation of member Municipalities.  Additional member municipalities may become
parties to this Agreement upon the consent of the governing bodies of all participating
member Municipalities who are parties to this Agreement (“Participating Municipalities”)
at the time such a request is made.  A municipality that desires to become a party to this
Agreement shall make application to the Lawrence County Regional Council of
Governments and shall in writing agree to accept all terms and conditions of this Agreement. 
Failure of the Lawrence County Regional Council of Governments to act upon an
application to become a party to this Agreement within thirty (30) days of receipt of such
application shall be considered to be a denial of consent to become a party to this
Agreement.

8. Withdrawal from Agreement.  The City of New Castle and the Lawrence County Regional
Council of Governments may withdraw from participation at the end of the term of this
Agreement or any extension thereof by notifying all other party in writing of the intention
to withdraw at lease ninety (90) days before the expiration of such term as provided in
Section 8 herein.  Notwithstanding the foregoing, either the City of New Castle or the
Lawrence County Regional Council of Governments may withdraw from this Agreement
for cause by providing the other party with written notification of the cause for such
withdrawal. No withdrawal for cause shall become effective until ninety (90) days after
notification of the intent to withdraw for cause is provided to the other party.  During such
notification period, the governing body of the City of New Castle or the Lawrence County
Regional Council of Governments shall have the right to challenge the cause for withdrawal. 
In the event such a challenge is made, the withdrawing party and the challenging party shall
mediate their differences within thirty (30) days.  If, after meeting with a mediator, such
differences cannot be resolved, the withdrawing party shall be permitted to withdraw on the
next anniversary date of this Agreement.

9. Amendment.  This Agreement may be amended only by written instrument signed by both
parties.



10. Interpretation.  This Agreement shall be interpreted in accordance with the laws of the
Commonwealth of Pennsylvania.

11. Severability.  The provisions of this Agreement are severable, and if any section, sentence,
clause, part or provision hereof shall be held to be illegal, invalid or unconstitutional by any
court of competent jurisdiction, such decision of the court shall not affect or impair the
remaining sections, sentences, clauses, parts of provisions of this Agreement.  It is hereby
declared to be the intent of the governing bodies of each party that this Agreement would
have been entered into if such illegal, invalid or unconstitutional section, sentence, clause, 
part or provision had not been included herein.

12. Construction.  When the sense so requires, words of any gender used in this Agreement shall
be held to include any other gender, and words in the singular number shall be held to
include the plural, and vice versa.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the
day and year first above written.

ATTEST: CITY OF NEW CASTLE, PENNSYLVANIA

                                                               By:  
   City Clerk Mayor

By:  
(SEAL) City Controller

ATTEST: LAWRENCE COUNTY REGIONAL
COUNCIL OF GOVERNMENTS

                                                               By:  
   Secretary Chairman

(Ord. 7842.  Passed 11-20-2007)


