WEST SHORE REGIONAL POLICE
COMMISSION

MONTHLY BUSINESS MEETING
March 11, 2026

PRESENT:

Gale E. Gallo - Borough of Lemoyne - Chairperson

Sue Stuart - Borough of Wormleysburg - Vice- Chairman
George O. Preble - Borough of Wormleysburg - Treasurer

Kasha Griva - Borough of Lemoyne - Secretary

Matthew Salkowski -  Borough of Lemoyne - Member at Large
Michaela Zanis, Esquire - Solicitor

Anthony Minium - Chief of Police
John Friel - Asst. Chief of Police
Kierstan Gatten - Recording Secretary
CALL TO ORDER:

The Monthly Business Meeting of the West Shore Regional Police Department
Commission was held at 510 Herman Ave, Lemoyne, PA and called to order at 5:37
p.m. by Chairman Gallo with the Commissioner Preble leading the Pledge of
Allegiance.

APPROVAL OF MINUTES:

Motion:

Commissioner Salkowski made a motion to approve the Minutes of the February 11,
2026, Monthly Business Meeting that were previously distributed, seconded by
Commissioner Preble. The motion passed unanimously.

CHAIRPERSON’S REPORTS

Chairperson Gallo took a moment to recognize the passing of a former officer, Russell
Wheller. He passed March 6™, 2026, at the age of 89. He served with the West Shore
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Regional Police Department for 34 years before retiring in 1998. Chairperson Gallo
asked for a moment of silence.

TREASURER’S REPORT:

Commissioner Preble reported balances of $598,243.08 in the checking account,
$8,537.43 in the donation checking account and $8,368.68 in the K9 donation account
as of February 28, 2026. Commissioner Preble also reported a balance of $61.53 in the
Capital Reserve Fund and $323,773.03 in the PLGIT Investment Account.

Motion:
Commissioner Preble made a motion to approve the February 2026 Treasurer’s Report

and to submit it for audit, seconded by Commissioner Griva. The motion passed
unanimously.

APPROVAL OF BILLS:

Description Fund Amount
24080-24102 General Fund (Accounts Payable) $58,694.47
Draft Numbers

15 Payroll Transactions General Fund (2/13/2026) $61,374.56
15 Payroll Transactions General Fund (2/27/2026) $56,336.02
8 EFT Transactions General Fund (Accounts Payable) $7,653.23
22 Transactions PLGIT Credit Card $8,217.22

Motion:

Commissioner Preble made a motion to approve the February 2026 Bills and Payroll
Transactions totaling $192,275.50 seconded by Commissioner Salkowski. The motion
passed unanimously.

ITEMS TO DISCUSS:

No Items to Discuss
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CHIEF MINIUM’S REPORT:

Chief Minium submitted the following reports to the Commission:

February 2026 Calls for Service, Traffic, Criminal, and Ordinance Arrests, Incident
Log by Offense

Awards — Chief Minium advised that he put communication out to the department
regarding an award dinner. He mentioned there were multiple awards to be given to
officers for calls of service during 2025. Chief Minium asked the commission if they
would like to have an award dinner or ceremony. Chief Minium suggested giving out
awards at National night out to show the public the recognition. Commissioner Griva
asked what the officers would like, which Officer Kreitz said he thinks national night
out would be a great way to show the public how the officers are appreciated for the
job they do.

Department Meeting — Chief Minium advised that the department meeting will be held
March 3 1% between the times 12:00pm - 4:00pm. The Chief welcomed the commission
to come and advised the department will cater lunch.

Libra — Chief Minium gave an update on the concerns with K9 Libra. He stated that
they reached out to trainers to see who would be willing to retrain Libra, but nobody
agreed to training Libra due to them not being Libras original trainer. Chief Minium
read an email that was sent from the original trainer expressing concerns with her
behavior, with aggression, and weight for Libra. Chief expressed the program with
Libra is not working out and he thinks its best to end the program. Chairperson Gallo
asked to continue conversation regarding the matter in executive session.

ASSISTANT CHIEF FRIEL’S REPORT:

No Report

SERGEANT CONROY’S K9 REPORT:

Sergeant Conroy reported that the K9 Unit had 0 K-9 usages inside our jurisdictions, 5
K-9 usages to assist outside agencies, 19 training days, 2 PR assignment, 12 K-9-foot
patrol details, 1 Other K-9, and K9 Libra 5 Therapy calls during the month of February.

Officer Kreitz advised the Commission that there will be a softball and pickleball
tournament be put together to raise money for the K9 donation account. Officer Kreitz
also gave an update to the Commission regarding some issues with Raff and how he is
correcting the behavior with extra training.
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OLD BUSINESS:

Chief Minium added that he and Assistant Chief Friel attended the Central Chief’s
meeting this week. One of the guest speakers was from ICE and they discussed the
incentives for having an officer trained to make ICE arrests. Chief wanted to advise
and remind the Commissioners they would be the ones to implement the program if
they see it fit within the department.

Assistant Chief Friel advised that the new radio system is up and running. The
department had only one installation issue in the wiring in the vehicles which B. Moyer
Radio will be fixing.

NEW BUSINESS:

No New Business

EXECUTIVE SESSION:

The executive session began at 6:35pm

PUBLIC MEETING RECONVENED:

The public meeting was reconvened at 7:58pm.

ADJOURNMENT:

Commissioner Salkowski adjourned the meeting at 8:00p.m.

NEXT COMMISSION MEETING:

The next Monthly Business Meeting for the West Shore Regional Police Department
Commission will be held on Wednesday, April 8, 2026, at 5:30 p.m. at 510 Herman
Avenue, Lemoyne, PA.

Respectfully submitted,

Kierstan Gatten
Recording Secretary
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